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INTRODUCTION 
 
WHO ARE LEEDS GATE? 
Leeds GATE are a  community  members organisat ion for  Gypsies
and Travel lers  based in  Leeds work ing to improve qual i ty  of  l i fe  for
thei r  members through four  main a ims;  improving health ,  improving
accommodat ion,  improving access to  educat ion,  employment  and
f inancial  inclus ion and increas ing c i t izenship and socia l
inclus ion .  Leeds GATE have a  17-year  h istory ,  and over  700
members ,  largely  f rom Leeds and surrounding areas .   
 
Leeds GATE operates as  a  values  led organisat ion whose core value
is   that  Leeds GATE belongs to Gypsies and Travel lers .  Leeds GATE is
committed to Asset  Based Community  Development and
del ivers  programmes of  community  leadership and involves Gypsy
Travel ler  people in  a l l  aspects  of   thei r  work .    

WHAT IS DON’T BE BEAT? 
Don’t  Be Beat  was a  pro ject  funded by the Rayne Foundat ion and
del ivered by Leeds GATE f rom 2018-2020.The project  a imed
to  increase support  networks avai lable to  Gypsies and Travel lers  in
West  Yorkshi re  exper iencing mental  d ist ress and suic idal  ideat ion .    
 
To del iver  the project  Leeds GATE examined the h igh levels  of
suic ide amongst  Gypsy and Travel ler  communit ies  and developed an
organisat ional  and community  response in  which act ion learners  
address the need to ta lk  about  and respond to mental  d ist ress and
suic ide in  community  sett ings .  The Don’ t  Be Beat  pro ject  del ivered a
mental  health  advocacy serv ice,  provided SafeTalk  and other  
t ra in ing to communit ies ,  developed leadership and voice,  embedded
peer  support  and disseminated thei r   learn ing to other
organisat ions and serv ices local ly .  
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This report is a review of the development  and  impact of the Don’t
Be Beat project and a summary of learning and key messages.

This report offers insight from existing literature, alongside service
data analysis and primary research in the form of case studies and
interviews with Leeds GATE members and staff.

PROJECT
OUTCOMES

Gypsy and Travel ler
communit ies  in  Leeds and
those that  support  them wi l l
have more f requent  and more
effect ive conversat ions about
mental  d ist ress and suic ide .

Gypsy and Travel ler
communit ies  in  Leeds wi l l
have better  mental  health
support .

Emergence of  better  pract ice
for  deal ing with  mental
d ist ress and suic ide .
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EXECUTIVE SUMMARY   
 
Leeds GATE del ivered thei r  Don’ t  Be Beat  pro ject  to  address mental
health  d ispar i t ies  fel t  by thei r  members .  The project  del ivered a
Mental  Health  Advocacy Serv ice,  SafeTalk   t ra in ing to staf f ,  members
and community  partners ,  and col lected learn ing dur ing the process
to provide ins ight ,  good pract ice and recommendat ions to
stakeholders .    

5 )  P a u c i t y  o f
c l e a r  s u i c i d e

d a t a   h i n d e r s  G y p s y
a n d  T r a v e l l e r

c o m m u n i t i e s  i n  b e i n g
a b l e  t o  e v i d e n c e
n e e d  f o r  m e n t a l

h e a l t h  r e s o u r c e s .  

KEY BACKGROUND AND CONTEXT  

6 )  A l l  I r e l a n d  
T r a v e l l e r   H e a l t h  S t u d y

f i n d s  t h a t   T r a v e l l e r  
s u i c i d e  r a t e  i s  6  t i m e s

h i g h e r  w h e n  c o m p a r e d  t o
t h e  g e n e r a l  p o p u l a t i o n

a n d  a c c o u n t s  f o r
a p p r o x i m a t e l y  1 1  p e r c e n t
o f  a l l    T r a v e l l e r   d e a t h s  

A I T H S ,  2 0 1 0

4 )  L e e d s  G A T E
 l e a r n  o f  a  n e w  c a s e

o f  c o m p l e t e d  s u i c i d e
e v e r y  t w o  m o n t h s  -
t h a t  i s  s i x  s u i c i d e s

p e r  y e a r  a f f e c t i n g  a
p o p u l a t i o n  o f  7 0 0 0

a c r o s s  W e s t  
Y o r k s h i r e .  

1 )  M a r g i n a l i s e d
  c o m m u n i t i e s  i n  t h e  U K

e x p e r i e n c e  u n e q u a l
a c c e s s  t o  h e a l t h  c a r e

s e r v i c e s ,  w h i c h  r e s u l t s  i n
a n d  f u r t h e r  c o m p o u n d s

h e a l t h  
i n e q u a l i t i e s .  

2 )  " G y p s y ,  R o m a  
 &  T r a v e l l e r  p e o p l e  

c o n t i n u e  t o  e x p e r i e n c e
s o m e  o f  t h e  m o s t

s i g n i f i c a n t  b a r r i e r s  t o
a c c e s s i n g  h e a l t h  c a r e

a n d  p o o r  h e a l t h
o u t c o m e s ”  

W o m e n  a n d  E q u a l i t i e s
C o m m i t t e e  2 0 1 9

3 )  M a i n s t r e a m
h e a l t h  s e r v i c e s  a r e

o f t e n  d e v e l o p e d
w i t h o u t  a  c l e a r

p l a n  t o  i n c l u d e  t h e
n e e d s  o f  a l l

c o m m u n i t i e s .
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LEARNING FROM THE MENTAL HEALTH ADVOCACY SERVICE (MHAS)    

The Mental  Health  Advocacy Serv ice was co-produced with Leeds
GATE members fol lowing the f indings f rom a Health Advocacy
project  evaluat ion in  2017 .  This  pro ject  evaluat ion found that  there
were s igni f icant  barr iers  to  access ing mental  health  support  for
Gypsies and Travel lers  and learned that  mental  health  and suic ide
were a  pr imary concern for  Leeds GATE members .  In  establ ish ing the
Mental  Health  Advocacy Serv ice as  a  key part  of  thei r  general is t
advocacy work Leeds GATE have been able to  normal ise  th is  serv ice,
reducing st igma attached to access ing mental  health  support .   
 
Interv iews conducted dur ing th is  evaluat ion found that  members did
not  feel  able to access other  mainstream services  and were seeking
hol ist ic  support  f rom Leeds GATE.  
 
Having low levels  of  l i teracy was h ighl ighted mult ip le  t imes as a
barr ier  to  both sel f-advocacy and to seeking support  e lsewhere,  as
not  a l l  mainstream serv ices would provide adequate support  around
l i teracy .    
 
Pr imary and secondary reasons for  access ing the MHAS points  to  
st rong connections between mental  health and wellbeing and
mater ial  struggles  re lated to f inances and accommodat ion .    
 
Men access ing the MHAS were more l ikely  to  c i te  welfare support  as
a reason for  thei r  appointment ,  however ,  would often go on
to d isclose and seek support  on  issues relat ing to mental  health
dur ing these appointments .
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LEARNING FROM SAFETALK TRAINING    

A key element  of  Don’ t  Be Beat  was the del ivery of  SafeTalk   t ra in ing
that  would g ive conversat ional  tools  to  members of  Leeds GATE that
would enable them to discuss mental  health and suicide  wi th in
thei r  communit ies .    
 
From interv iews with Leeds GATE members and staf f ,  i t  was clear
that  whi le  concepts  and messages with in  the t ra in ing were powerful ,
the standard SafeTalk del ivery method was not  inclusive of
different  learning styles .  
 
Previous negative experiences in  formal  learning environments,
especial ly  for  older  members with  low l i teracy,  was a  barr ier  to
engagement .  Members suggested that  the most  ef fect ive way to
reach community  members was through informal  conversat ions ,  in  a
casual  sett ing .  Adapt ing the course to meet  a  var iety  of  learn ing
styles would support  su ic ide prevent ion across d i f ferent
communit ies .  
 
Del iver ing SafeTalk   t ra in ing sess ions resulted d i rect ly  in  a
signif icant  growth of  support  networks avai lable to members.     
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