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Treasurer of the Executive Board:
Roles and responsibilities

To ensure Leeds GATE is financially sustainable, has a finance strategy and that proper financial records and procedures are maintained

Board Responsibilities 
· To ensure that Leeds Gypsy and Traveller Exchange complies with its governing document, charity law, company law and any other relevant legislation.
· To contribute actively to the Executive Board’s role in giving firm strategic direction to Leeds GATE
· To safeguard the reputation and values of Leeds GATE
· To work closely with, support, and offer appropriate challenge to the CEO, Directors and Finance Manager
· To ensure that the Board as a whole works in partnership with GATE’s senior leadership and the staff team

Treasurer Responsibilities 
· To ensure that the organisation has effective and efficient administration of Leeds GATE’s financial management
· To confirm the financial stability of Leeds GATE and communicate this to relevant stakeholders, namely the Executive Board
· To oversee the presentation and approval of budgets, accounts and financial statements to the Executive Board
· To ensure that GATE’s financial regulations policy and associated procedures are maintained and adhered to
· To ensure we have a viable finance strategy which includes a fundraising plan and to confirm that the financial resources of Leeds GATE meet its present and future needs
· To ensure the development of an appropriate reserves policy
· To ensure that there is no conflict between income received and investments held, and the aims and values of Leeds GATE
· To check that appropriate accounting procedures and controls are in place
· To ensure annual accounts are produced and an annual audit is conducted 
· To liaise with and advise finance staff about financial matters
· To keep the Executive Board informed about its financial duties and responsibilities
· To ensure that the organisation and the Executive Board access effective financial advice and support if necessary 




Person Specification 

· Knowledge of the voluntary and community sector 
· Understanding of racism and or marginalisation and how it impacts communities 
· Knowledge and understanding of the issues affecting Gypsy and Irish Traveller communities
· Ability to offer a long term commitment to Leeds GATE and willingness to devote the necessary time and effort
· A minimum a 6 weekly board meeting and a quarterly finance subgroup meeting (including communication, preparation and review of relevant information such as management accounts, income and expenditure checks)
· The skills to analyse and interpret complex financial data including management accounts and fund summaries, review and sign off accounts and contribute to audit processes
· (formal accountancy qualifications are not required)
· IT skills especially in understanding and interpreting spreadsheets
· Ability to make recommendations to the Executive Board based on sound financial advice
· Independent judgement
· Ability to think creatively
· Willingness to speak out
· Ability to listen
· Understanding and acceptance of legal duties, responsibilities and requirements of being a trustee
· Ability to work effectively as a member of a team
· Good communication and interpersonal skills
· Impartiality, fairness, and ability to respect confidences and confidentiality

Treasurer Roles and Responsibilities formally adopted by the Leeds GATE Executive Board on 
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